Specialties of the Pécs Model:
· The employer is a civil organization independent from the school and the child-welfare system (independence). Benefits: the professional work is not affected by the hierarchical circumstances.
· The school social workers work in a network providing professional control and support (case discussions, uniform administration, work diary, circulation report, social forms, individual problem solving designs). To ensure the effective work in the schools, they hold weekly case discussions, whose aim is professional support; in addition, there are so-called expanded or open case discussions every month (network).
· The school social workers work full-time in their school, most of their work time is spent there; the exceptions are when they visit families, hold case managements, or partake in team discussions. They have their own office in the school (with computer and direct telephone). This makes them easily available to students; an adult who helps them and gives them emotional support (availability).
· According to the global approach, it is possible that different methods of work are given priority in the different schools (e.g. practicing secondary school – group work, polytechnic school – teamwork, trade school – individual case treatment) (flexibility).
· The model develops close cooperation with other youth helping programs in non-school settings, in fact many of these programs work within the INDIT Foundation: Alternatíva Ifjúsági Iroda (Alternative Youth Office – the first so-called Plaza program in Hungary), Street Social Service, BuliSegély (harm reduction for drug users in party settings). The integrated functioning of these many different programs makes it possible for the system to reach dropouts and other youth unreachable from the school (cooperation).
· Individual professional consultation in every school at least once a month, whose aim is the “tailor-made” professional support of the social workers (consultation).
· The social workers try to function as a part of a health promoting work team (school nurse, school doctor, school psychologist, program organizer, person responsible for youth protection, homeroom teacher, etc.) and also try to promote these kinds of teams (team).
· During the program, an important part is given to the measuring of effectiveness (administration, publicity) (effectiveness).
· Program framework: derived from the child-orientated school social work and the modern ecology models. The school social worker tries to find a solution for the child’s problem in a preventive way, through his own methods – individual case treatment, social group work, community work. The school social work is a separate institution acting in an autonomous way, it is not subordinate to the school management, it is financed by an independent employer and is supported by supervision teams and case discussions. It is in connection with the child, the family and the school, concentrates on the whole, and takes into account the complexity of the environment and personality. During his work, the social worker concentrates on the strengths of his clients, tries to strengthen the protective factors, but knows about the complexity of the problems and the variety of professions possible in their treatment. The solution in searched for with the help of a multidisciplinary team (scientificity). 
